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Summary of Progress Achieved

Community Mobilization & Cluster development

13 new rolling centers: around 500 women were trsul for starting agarbatti rolling

activity at different parts of the state

3 New Clusters formed.

10 Entrepreneurs mobilized and motivated to inuesblled batti business in new potential
locations across various parts of the state.

250 rural people especially women were mobilizedfbari Mat Sub Sector in the North &
Dhalai District.

250 rural artisans were mobilized at different tamas of the state for production of
polished Stick.

Capacity Building

During the quarter, 553 persons were trained inkega rolling in North, Dhalai, West and
South districts.

Dhari Mat weaving training: 58 Artisans

Training on production of Polished Stick: 44

Skill development training in handicraft secto®92Artisans

Design Development Training in Handicraft SectdrAttisans

Market Linkage:

All the new rolled batti production centres formieave been linked to Udayan for direct
purchase of the products.

Raw material centers at Teliamura and Udaipur pegagional. In addition to that, Udayan
is also supplying agarbatti powder.

Linkage with Central Cottage Emporium for handiteafctor.

Arunachal Plywood Industries Ltd (APIL)-Industridiat (dhari).

A.B.Composit, Kolkata- Industrial Mat (dhari).

P.S Green Gold Bamboo Industry- Industrial Mat (gha

ITC Ltd-Polished Bamboo Stick.

Central Cottage Industries

New Partners in Development

Thirteen (13) new local entrepreneurs to starerbbbatti production activity.
Udayan for supplying quality raw material.
Indian Institute of Craft and Design (Jaipur)
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Summary of Progress Achieved

Resource Generation

Bamboo plantation under NREGA has been completéoatanpur RD Block, West Tripura.
20 ha Tissue Cultured (TC) bamboo plantation weedaat Salema, Dhalai.

50,000 TC plantlets were supplied in the North @irgpDistrict.

20,000 bamboo plantlets were supplied to Bagafagtdivision.

Infrastructure Development

Construction works started at the sites of CFCs.

2 Mini CFCs set up for Agarbatti Rolling.

Mini CFC for Production of Dhari Mat has been eBthted at Ramchherra, west Tripura
and Kalacherra, North Tripura.

2 Mini CFC has been establishment in the Incenbessator (polished stick) at Santir Bazar
& Katalutma.
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Introduction to TBM

The Tripura Bamboo Mission (TBM) is an Initiativé thhe government of Tripura to promote
and develop the bamboo based industries and efigbldnood generation through bamboo
based activities. It aims to optimize the end-td @npact chain diagonally from plantation &
resources generation to marketing of value addeshied products.

The bamboo sector is divided into various sub-gecli@e incense, handicrafts, Dhari Mat,
Furniture, Resource Generation etc with differardategies for each sub-sector. The Incense is
one of the most important sub-sectors. This seggoerates the maximum turnover compared to
all other sectors. Large numbers of rural peoplestiy household women are engaged to the
incense sector.
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1 Incense SectdBackground

The custom of burning incense as an offering to G®Bs old as civilization itself. India, the

cradle of civilization has all along nurtured tltigstom and diligently developed it into a full

blossomed art of blending perfumery in the formA@GARBATTIS, also, known as incense

sticks or joss sticks, outside India. Agarbatti hasumed great importance in the daily life of
every individual. The pleasant and sweet smoke atiran from Agarbattis has carried the
enchanting perfume to the world from ancient peridgarbatti Industry in Tripura is emerging

very fast because of adequate availability of raatemals & presence of a strong market
linkage. Tripura is abundant in bamboo stick; Rolled badtie produced in different clusters.

The ultimate value addition in this sector is ddayeperfuming raw battis. The incense stick or
agarbatti sub-sector has been accorded high pribyitTBM in view of the fact that there is

enormous scope for immediate value addition antkbegturn through skill training and income
generation opportunity.

Production of perfumed incense stick that we boynfthe shop involves 3 broad steps: making
of bamboo stick, making of non-perfumed raw batid anaking of perfumed, finished &
packaged incense products. These three activiesoavast in their nature involving large no. of
artisans/workers in organized as well as unorganmanner and generating huge turnovers, that
each of them are now considered as separate iretistib-sectors.
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Tripura is the leader in Bamboo Stick productioffifing more than 60% of India’s total
requirement. Production dRolled raw batti activity is happening in the statace last two
decade but in some localized areas of Kumarghaiastehar & Agartala. On its mission
approach to increase turnover & livelihood invoharhin Rolled batti sector, Tripura Bamboo
Mission-IL&FS Clusters is introducing rolled ba#ctivity and implementing formation of new
clusters in potential areas by mobilizing commusitibuilding their capacity by giving extensive
training and ensuring market linkage for the praumlled batti.

1.1 Community Mobilization & Cluster Development

The methodology involves working at the grass teegl, to mobilize community, building their
capacity by extensive training, providing markekhges for the trained community, monitoring
& motivating, supporting both the producer as wasl buyer groups ultimately to result in a
sustainably run rolled agarbatti cluster. CommuMubilization, thus, is an integral part of the
strategy of cluster development. Meetings with wmmen interested in rolled batti activity are
held, ideas are shared with them about opportgnitiehis sector. Local government bodies like
Panchayets are also made aware of the scope irb@garThe team from TBM identifies a
venue for organizing a 5-day long training and $ixdate and time. The interested women are
requested to be present at the venue on speciisdahd time. An investor is also identified
who immediately after the training would start gfreduction activity and ensure regular work.

During the quarter, around 500 women were mobilioedstarting agarbatti rolling activity
in all 4 district of the state. 13 new rolling cerg have been established and they are now
operational; these centres are regularly produoatigd batti and selling their products to
Udayan, thus ensuring sustainability of the sector.

Khowai, Kamalpur and Bishramganj are the 3 New t@hssformed by TBM. Although
these clusters are new, TBM is strengthening thgmnénitoring, motivating, linking them
with markets and setting up more centres at thsteluPresently, Khoai has two centres,
Kamalpur has 3 centers and Bishramganj has 2 senighich collectively form their
respective clusters.

10 Entrepreneurs have been mobilized and motivated have invested in rolled batti
business in new potential locations across vanauts of the state.
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1.2 Capacity Building

Capacity Building is the next crucial after the commity mobilization. The mobilized

community has to be trained in agarbatti rollingobe starting regular production. Although
rolling of agarbatti requires minimum skill, but i$ essential to impart the knowledge &
technique of proper rolling method and productioanagement. A team including highly
experienced Master Trainers trains the participamégarbatti rolling. A quality inspection team
also visits the centre to address the proper gquadquirement of the products.

During the Quarter, 553 persons have been tramgdoduction of rolled batti.

Altogether 13 training programs have been organetedarious parts of the state. The
participants include members from 50 SHGs.

Among the participants, 151 were SC, 27 were ST, vié&re OBC, 85 were Minority and
the rest 99 were from General category.

All the participants were female.

1.3 Market Linkage

Market linkage is the most essential part of thester development that keeps the activity cycle
in motion. Both forward and backward market linkage crucial to sustain the agarbatti rolling
activity. Quality raw material supply shall be ut@rrupted for enabling quality products in large
volumes so that the rolling community earns livetd regularly. On the other hand, the rolled
batti produced shall be marketed at a profitalie t@keep the viability of the sector.

Udayan, a private firm, has partnered with Udayaprovide market linkages in rolled batti
sector. All the new rolled batti production centfesmed during this quarter have been
linked to Udayan for direct purchase of the produtidayan is regularly procuring rolled
batti from various production centres across theest

The rolled batti clusters are being fed mainly bgwRmaterial centers of Teliamura and
Udaipur. However in recent times, the productiotivitg has soared and need for more
powder arose. Udayan has started supplying povedeater to the need of the clusters and
thereby played a key role in strengthening the wack market linkage of rolled batti
sector.
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1.4 New Partners in Development

TBM-IL&FS Clusters implements the project in PrigdRublic Partnership mode for better
efficiency and results. TBM partners with variougganization/firms to sustainably run the
clusters.

13 individual local entrepreneurs partnered withMr® start rolled batti production. TBM
provided them with the support of Training, Infrasture and market linkage
establishment. The private partner would then ihtesrun the production activity by
involving the trained community.
Udayan partnered with TBM to provide additional gog for supplying quality raw
material to the various clusters.

1.5 Infrastructure Development

Infrastructure development is an integral partia holistic approach of cluster development. To
provide the clusters with all possible facilitie€elBM also develops basic infrastructure of the
clusters to result in a sustainable growth.

Work for setting up of Common Facility Centres wdrat respective sites of three locations
in Bishalgarh R. D. Block. The CFCs are expectedaooperational by the end of the
second quarter of this financial year.

A target of 40 mini CFCs have been set by TBM fasvding basic facilities at centre
level. 2 mini CFCs have been set up till date atEzokulpur (Udaipur) and Nikhildaspara
(Bishalgarh).

8|Page



1.6 Growth of the Sector during this Quarter

Working Plan for the year 2010-11

Sector : ROLLING AGARBATTI
Q-1 Q-2 Q-3 Q-4 Total
— > c > (@) Q = > [S] c o] = —
= <
g = = = Z & o > o 3 e s i
S
Identification
(conformation of
Entrepreneur, SHGs
& place and setting
up of mini CFC) 0 3 4 5 5 5 3 2 5 5 3 0 40
Mobilization &
Training programs
(avg. 40 persons per
program) 6 5 5 5 5 5 0 3 4 4 4 4 50
Incremental
Production (MT) 2.4 4.4 6.4 84| 104| 124| 12.4| 13.6| 15.2| 16.8| 18.4| 20.0
Market Linkage:
Achievements in this Quarter
Activity Target for this Quarter Achievement Rensark
Community 640 persons to be trained (1653 persons have beer? training programs
Mobilization & training programs @ 4Ptrained (in 13 training | have been started
training persons per program) programs) from 29" June.
Mini CFC 7 mini CFCs to be set up 2 mini CFCs have | 5 more locations

establishment

been set up

already identified

guantity)

Additional Production
generated (lifted

6.40 MT rolled batti (avg
production of 0.4 MT from
each of the 16 centers)

6.45 MT rolled batti

As per the data
collected from
individual centers &
Udayan
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1.7 Plan for the Next Quarter

Around 600 more persons will be trained in existamgl new clusters.
Construction of the three CFCs will be completed.

20 new Mini CFCs will be set up.

Raw material linkage will be strengthened.

6 MT per month incremental production will be gexted from new centers.
Training manual on Agarbatti Rolling will be pulied.

1.8 The Implementation Team

Sl. No. Name with designation Responsibility

1 Rabin Bose, Sr. Coordinatgr  Overall implementa8ofield work of rolled batti sector.

2 Mridul Paul, Associate Field level activity in West Tripura district.
Coordinator

3 Alak Das, Associate Field level activity in North Tripura and Dhalaistlicts.
Coordinator

4 Subrata Majumdar, Field level activity in South Tripura district.
Associate Coordinator

5 Santanu Banik, Cluster Back office support, proposal & report making.

Coordinator
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2. Handicraft Sector:

Handicraft Sector in Tripura employs several thodsartisans across the state and Tripura
Bamboo Mission(TBM) has been working extensivelyd&velop the sector in the state for the
past three (3) years. The strategy and focus of TBMis sector has been to bring about a shift
from the production of low value handicraft produthiat the artisans have been producing to the
production of contemporary bamboo home utility pratd that has a growing market. Various
training programs have been conducted to catdndmeeds of customers and a demand driven
approach has been adopted. The demand pattenpraahact requirement of leading buyers has
been taken into consideration to finalize thedisimportant product categories that the program
will focus on.

TBM'’s strategy is over all development of the handlit sector and that includes Skill
Development, Design Development, Marketing Linkadggilitating building of Common

Facility Center (Infrastructure) and Institutionilding. Activities conducted by TBM during this
guarter are mentioned below:

2.1 Training Programmes

In the Handicrafts sector design development tngimiwere conducted at Bagabasha, Charilam,
Nalchar, Jirania, Jogendranagar and Aagartala, ian objective of all the training
programmes was to develop new designs and trasaast involved in handicraft sector with
new designs and skills. Trainings programmes wé&rened keeping in the view the need of the
cluster and skill development training requiredthg artisans. In the current quarter (AprilJune
2010) 250 artisans were trained in various desigvelbpment and Skill development
programme, the focus of the training program acatisthe handicraft clusters The details of the
training and other activities conducted at the haaft cluster promoted by Tripura Bamboo
Mission are mentioned below:

2.1.1 Bagabasha:

Bagabasha cluster, located near Nalchar clusesasan important cluster for bamboo basketry,
artisans make better quality of bamboo basketry wilidy products. Tripura Bamboo Mission
conducted two trainings in the cluster and trai6édrtisans during this quarter:

Training on Bamboo Treatment and Dyeing.

Skill Development training on development bamboskiesry

TBM is also building a CFC at Bagabasha and thedation work has been completed, the CFC
will be operated by Bagabasha Welfare Society.
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2.1.2 Charilam

Charilam is one of the most largest bamboo baslatister in the state, with a large number of
artisans in the cluster totally depended on makiagboo basketry for livelihood, the need to
develop the cluster and plan programmes/activittesdevelopment of the artisans and the
cluster. Tripura Bamboo Mission conducted a “Sttdlvelopment training on Bamboo Basketry”
during this quarter, Twenty (20) artisans membédramo SHG group were trained during this
training and they were further organized into grdopmaking bamboo bags and accessories.
Artisans for this skill development training werelected during the training programme
conducted earlier, products developed during thieitrg were 10 design of bamboo bags and 4
designs of bamboo lamps.

2.1.3 Jogendranagar

Tripura Bamboo Mission organized training prograntméain artisans on product development
and finishing of product using Juki machines. Amtisare Jogendranagar make bamboo loom mat
and mats were sold as rolled outside the state, TieMduced training module for skilled and
semi skilled artisans on product development usiregbamboo mats, artisans learned making
Ten (10) types of products during this training atsb learned to operate Juki machines.

Jogendranagar is an important cluster in Tripurédh vinighest number of artisans making
bamboo loom mat in the state. TBM has been workiegy closely with the artisans in the

cluster and with a aim to develop the cluster iatgroduction center for making finished

products TBM trained artisans over a period of @9sd Artisans were also trained in managing
production and on execution of order.

2.1.4 Jirania

Tripura Bamboo Mission organized various trainingpgpamme in the cluster during this
quarter. Jirania is an important cluster for bambwat and TBM has been working to develop
the cluster into an exclusive cluster for high eadhboo loom mat and mat products.

TBM organized the following training programme tiaig and building capacity of nearly 140
artisans from the cluster:
Bamboo Treatment and Dyeing.
Training on Block Printing and Product Development
Design development in bamboo mat weaving.
Skill and product development training in BambootMdility products from loom
mat.
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The training on Block printing and bamboo mat wegviwas a new design development
programme introduced in the cluster. The block tprgqhtraining was conducted with Designer
from Indian Institute of Crafts and Design (IICDgidur. Artisans from the cluster were taught
color preparation, block making, block printinget® dye and screen printing, the training
added new range of table mats designs and artisarrsed a new skill. TBM constantly work on
developing the handicraft sector in the state blyoducing new techniques, designs and
introducing skills to enhance production. TBM tedin new artisans from the cluster and
involved other producer societies from the clustehe training programmes.

2.1.5 Nalchar

Nalchar is an important cluster for the basketegtar. The artisans base in these two clusters are
quite high and with many highly skilled artisansl|diear cluster will be developed as an
exclusive clusters for bamboo basketry and weapoglucts. The need to build a community
production center was expressed by the artisansh@nidundation work for construction of CFC
has started. The land was provided by the Panclaydalchar, the CFC will be have common
dyeing, bamboo treatment and finishing facilities.

During this quarter TBM conducted two training aléhar and trained 80 artisans, the trainings
conducted were:

Training on Bamboo Treatment and Dyeing.

Skill Development training on development bamboskietry

2.1.6 Agartala

Artisans at Agartala cluster practice various kinflgrafts starting from home utility products,
decorative items, room dividers, turning productd aeveral other types of products. The focus
of TBM has been to upgrade the skills of the amssi@ bamboo turning products, room divider
and also build capacity of artisans in high endsfimg products. Tripura Bamboo Mission
organized two trainings at Agartala cluster durthgs quarter and artisans were trained on
production and finishing of lamps and a training Mechanized Finishing and Polishing of
Bamboo Products.

As part of developing the handicraft sector, TBM Iastalled a compressor machine at the AD
Nagar CFC for mechanized polishing, sanding, spgyand to perform other finishing on
bamboo turning products. A design consultant froethDMr. Hrishikesh trained 15 artisans on
finishing and handling the machine, artisans ndy déearned several uses of the machine but
also to operate the machine.
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2.2 Marketing Linkages:

Market linkage is an important part of the handiceector, products made in all the clusters
promoted by Tripura Bamboo Mission. During this geaTBM facilitated market linkage with
various retail buyers namely Cottage Emporium Capon, Krafftin- Bangalore and an order
of 3000 bags was received.

TBM facilitated the registration of handicraft dess and CFC’'s with Cottage Emporium
Corporation, after the registration handicraft tdus promoted by TBM will be able to sell
products directly to various stores of Cottage Ernyoo located at metro cities across the
country.

2.3 Important Events:

Ms. Jayshree Mukherjee, Joint Secretary, Ministr@NER visited handicraft clusters
promoted by TBM.

Dr. M.A Ibrahimi (IAS) MD, Central Cottage Industs Corporation visited the
handicraft societies promoted by TBM. Sample présihave been sent to the Kolkata
Cottage emporium for marketing.

1% purchase order has been received for bamboo rdaithar handicraft product from
central Cottage Industries Corporation.

Training dyeng of bamboo stick has been developed.

Handicraft sector subcommittee under Tripura BamMd@ssion has been completed
under the Chairmanship of Principal secretary, $tiies & Commerce.

2.4 Design Cell:

A Design Cell was setup to facilitate the need rafning and design dessimination at other
clusters. The Master Artisans selected for the dresiells have been trained during various
design development trainings and workshop conduaye@BM-IL&FS CDI within and outside
the state. The main function of the Design Celtastrain artisans and provide new product
designs developed.

Six (6) Skill development trainings have been catgad and 250 artisans have been
trained in following:
Bamboo Treatment and Dyeing-2 trainings.
Design development in bamboo mat weaving.
Skill and product development training in BambootMdility products from loom
mat.
Skill development training in bamboo basketary.

Design Cell members-Mr. Sanjay Das (Basketry wegyillr. Goutam Debnath (Tailoring) &
Mrs. Bina Debnath (Loom Mat weaving).
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3 Dhari Mat Sector:

The demand of bamboo mat by the bamboo ply indissts getting higher day by day. Tripura
Bamboo Mission working towards development of g¢hetor to make it useful to the artisans of
the state. The artisans of Tripura with traditionalaving techniques would be an asset of the
state for the industrial mat production. TBM conidualc various community mobilization
programme across the state and with special ftmwards Dhalai district, TBM also conducted
various capacity building activity in various loiats and the selection of site/locations for
construction of Mini CFC which functions as a protglon unit was also completed. Besides
strengthening the existing production unit, new tufdrmation, marketing linkages and
development of infrastructure were the issues adéduring this quarter.

The details of the activities of the Dhari Mat ir thuarter are as follows:
3.1 Capacity Building

58 selected artisans have been trained in produafoindustrial mat (Dhari) in North
Tripura districts. See Annexure-| for details.

30 artisans have been trained at Jalidhan, Noigufia. The place is totally tribal dominated.
P.S.Bamboo Industry is the local partner for thekdang and production of mat.

28 artisans have been trained at Thumcharai, Nbnfiura. Local marketing linkage was
arranged with P.S.Bamboo Industry of Dharmanagar.
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3.2 Community Mobilization

Through the community mobilization activity aroud@0 artisans mostly women were
mobilized in Dhalai and North Tripura districts festablishment of new production unit of
Dhari Mat. During the activity the people were imfeed about the prospects of the industrial
utilization of the bamboo mat. The specificatiortltd mat was also included in the activity.

Around 100 rural artisans were mobilized at Upttiakad Khedacherra, North Tripura for
starting the production centre of Dhari Mat in #tea. Local entrepreneur was also identified
and made contact with the P.S.Bamboo Industry.

In Dhalai district around 80 rural artisans mostlgmen were mobilized at Panbawa and
Maharani, the main agenda of the programme werenake the artisans aware about
activities and the objectives of TBM in the Dhiftat sector, the different mechanisms of
making bamboo mat for industry use and other réladsues for the development of the
Dhari Mat sector
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3.3 New Partners in Development

A new partner has joined in the Dhari Mat sectomfarketing of the products in outside of the
state. New partner named Divine Bamboo Mat Martufac Ltd, Kolhapur showed their
interest to procure the mat from the state. Compapyesentative has already visited the state
and also had the interaction with the artisan®oéall production units of Dhalai District. It was
decided that the local marketing partner P.S. Bambwlustry will be responsible for the
production and marketing of the finished produntthie state.

Market Linkages

Bamboo dhai Mat used as raw material for bamboobplgrd industries for utilization of the
different value added bamboo products. As the denafimat is increasing , TBM is giving the
marketing linkage to the producers/producers sp@étbamboo dhari mat to various bamboo
based ply industries in different part of the counTBM has promoted P.S.Bamboo industry of
Dharmanagar, North Tripura as the local marketiagner of the bamboo mat.

Bamboo ply board industries like Arunachal Plywododustries Ltd (APIL), A.B.Composit,
Kolkata, Zonun Bamboo Ply, Aizawl are the threenpireent marketing partner

3.4 Infrastructure Development

Two (2) mini Community Production Centre has bestaldished. One each in North & West
Tripura District. The mini CPC was established atriRherra, west Tripura & Kalacherra, North
Tripura District. The CPC will have the open wowkishade, small storage facility and one space
for office. It will act as local production unit whe villagers can work together and sharing their
experiences. The storage facility will assist aristo store their finished products.
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4 Incense Sub-sector (Polished Stick)

Tripura is contributing about 65% of the nationebguction of incense stick in India. Agarbatti
stick production is very popular in this tiny staie North-Eastern India. The rural women of
Tripura mainly engaged in this activity to meetithiwelihood. The introduction of the polished
stick in the state was initiated by TBM in the Bfg#&orest Division of south Tripura. As
incense industry’s demand for polished stick istiggthigh, TBM is targeting the existing
artisans to convert the Unpolished stick into g stick. At the same along with the forest
department, TBM is preparing the entrepreneur's@ation to strengthen the sector. During this
quarter TBM is in the process of introducing thdigieed in the Ambassa Division of Dhalai
District and also in the Kailsshahar Division of o Tripura District. Capacity building cum
trainin programme was organised at Dhalai Distrigiaining as well as production, market
linkage and infrastructure development all thewéintis were conducted in the 1st quarter of the
financial year 2010-2011.

Various activities of the sector are mentioned walo detail:
4.1 Capacity Building

Forty Four (44) artisans have been trained in pcbdao of Polished Agarbatti Stick in
Ghantacherra of Dhalai a& fthase. See Annexure-| for details.

In Ghantacherra ADC village there are about 100ilfammengaged in the Inscecse stick
production. One local entrepreneur who is also emmber of Dhalai Ahgarbatti Stick Society
is the key person in the area to carry out thevidiess.

This village is one of the new centres identifigd TBM as the potential area for polished
stick production. A five day long training prograranon production of polishes agarbatti
stick was conducted at the location a$ pghase. More artisans will be trained after
observation of the®itrained artisans in the matter of production ackst

4.2 Community Mobilization
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As polished stick is the new concept for the amssacommunity mobilization activity is
necessary to assist them about the prospects,gsingeand also the marketing systems of the
polished stick. There are various locations whaee dcommunity mobilization programme was
organized. Around 260 were mobilized in the Dhalad south district of the state.

Around 180 rural artisans were mobilized at Ghamta@, Tanki para and Jayanti Bazar of
Dhalai District. Local entrepreneur were identifiadd both are the members of Dhali
Agarbatti Co-operative Society.

80 tribal artisans were mobilized at Poangbari, tolripura. The local society Takka
Tulashi Agarbatti Society Ltd of Srinagar will stee training and post training follow-up
especially the production and marketing.

4.2 New Partners in Development

A Bangalore bases business house and their repa&sen Mr. Anand Jain who is also the
vendor of ITC has been visited the Dhalai distasta part of the marketing of polished stick.
The market price and other issues were discusséageateeting. All the members of Dhalai
Agarbatti stick co-operative society were presamtind) his visit and discussion. Society will
make marketing of its product with him and the @riee has offered as best in market. The bye
back of the polished stick, specification and otimatter were discussed.

4.3 Infrastructure Development:

Two (2) mini Common Production Centre were estaklis
on production of polished stick at Santir Bazar Sufuth
Tripura and Katalutma of Dhalai District. Both ti@&PC
having cross cutting machine for making bambooncidrs,
Bamboo depot as the store of raw material, one gpade
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where rural artisans will work, one store room $toring the finished products and finally office
room where the detail operation of the CPC wildimplayed including the artisans list.

4.3 Important Events:

Visit of Chief Secretary, Tripura and DM & Collect®halai at Proposed CFC,
Ambassa, Dhalai.

Hon’ble Chief Secretary of Tripura Dr. S.K.Pandang with Mr. Kiron Gittee, IAS, DM &
Collector, Dhalai was visited the proposed CFC alffidhed Stick at Ambassa off' une’2010.
CS has discussed the operation of the stick pramtuat the Dhalai district with the members of
Dhalai Agarbatti Stick co-operative society. Theme Six (6) forest regroup villages in the
district; CS has proposed to society to extendatttevity in these are also. He also pointed out
about the average income if the rural artisansketeng of the product.
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5. RESOURCE GENERATION:

5,1 Bamboo Plantation:

To meet the future requirement of the raw matefigbura Bamboo Mission is targeting the
potential clusters of Tripura as the utilizationti® same will be more positive and authentic. In
the ' quarter of the FY 2010-2011 TBM completed plaotatiof 2 species of bamboo
(Bambusa Tulda (Mritinga) and Kanaikach Bamboo)etmg around 75 hectare.

Mohanpur RD Block:

55.34 hectare Kanakiach bamboo plantation wasdas&ohanpur RD Block covering nearly
110 beneficiaries. This plantation was fully assisby MGNREGA fund of Mohanpur RD
Block. As the area is known as prominent of bambgaiture and other Kanakiach based
activities, hence, this species of bamboo is ggtiiery popular here. The plantation is growing
well due to the proper selection of the site, seadgplantation and also the regular supervision
of the field supervisors.

24 |Page



Salema RD Block:

Twenty (20) hectare of Tissue Cultured (TC) bambmantation was created at Uttar

Kochucherra area covering twenty nine (29) bereiies. This community based plantation was
partly supported from MGNREGA fund of Salema RD &aand developed along with Shell

Bio-tech, Delhi. The post plantation care will ereed out by the Shell Bio-tech for the period
of one year.

For the proper managing of the plantation evenr afte supervision period, TBM has been
promoted one group named Kochhu Chhera Bans Utp&daniiti, of the beneficiaries. Samiti

will create one common fund collected from its memnsbto meet the future expenditure of the
plantation and also for the utilization of the renaterial.

The bamboo species of Mritinga (B.tulda) was mardyered as the utility of this species in
area is high as the incense stick production.

5.2 Bamboo Nurseries/ Planting material:

2, 00,000 poly bag bamboo nurseries
preparation at Hatipara Central nursery for thet nex
planting season.

50000 bamboo tissue cultured plantlet has
been purchased and in the process of distribution t
six RD blocks namely Kumarghat, Gauranagar,
Pecharthal, Kadamtala, Panisagar & Dasda blocks
of North Tripura District.

20,000 bamboo plantlets were supplied to
Bagafa Forest Division to raising the bamboo

plantation at different forest areas of the divisid’he species of bamboo are Jati
bamboo, Pecha bamboo.
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Photogallery

Community Mobilization (Agarbatti Rolling)
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Training Program (Agarbatti Rolling)
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Infrastructure Development (Agarbatti Rolling)
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Market Linkage
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Handicraft Sector TRAINING PICTURES:
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