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PROGRESS ACHIEVED - FACT SHEET

[. Community Mobilization:
Community level meetings at new clusters.
Activities initiated at Dhalai, Ganganagar, Khowad Damchhara.

II. Capacity Building:
Training on bamboo treatment to 400 members,
One month training of bamboo stick machine opesgator
Training conducted on new design development mditaaft for 40 members.
Training on leadership and increasing efficienaydiaster coordinator, society
board members and entrepreneur By5énse Resource, Bangalore.
287 members trained on industrial Dhari mat andspetl stick making.
Collaboration with Brooklyn, Alleppy, Kerala for guiuction efficiency

[1l. Institutional Development:
Mobilization and identification of members for tBpecial Purpose Vehicle
(SPV).
Registration of handicrafts societies
Registration of stick traders cooperative society
Organizing & strengthening the JFMCs

IV Market Linkages
Participation at Kerala Travel Mart Cochin & #-E Business summit, Guwahati
Market linkage for split bamboo mat.

Market linkage for bamboo furniture.

Market linkage for products from Baikhora Produnt©entre.
Establishment of a Bamboo Depot at Nalchar

E portal registration

V Handicrafts & Furniture Sector
Design Development training by French Designer Beaque.
Design Development at NID Bangalore training foratfisans.
Execution of order for split bamboo table mat.
Execution of order from Baikhora Production Cendréndustree stores.
Identification of land for construction of CommunRroduction Centre.
Training on bamboo & cane handicraft product atldakeng, Killa




VI Incense (Agarbatti) sector:
Stick making-
Training & organizing producers in Dhalai district
Institutionalization of the trading activity in tlgagafa forest subdivision
Market linkage with JDP for polished stick
Agarbatti rolling
Three clusters namely Udaipur, Bilonia and Teliaaras started production

Collaboration with Jayanti Domestic Products fgrunhsupply and market linkage

VII Mats Sector
Training activity in 6 clusters

Market linkage and training involving local commiynbased organization

Resource Generation

Hardening of 25,000 Tissue Culture plants

Supervision of 10 Ha of Kanakkaich plantation in @mwwur and Ompi.
Development of bamboo demonstration plot at Anagdna

Raising the nursery for 3 lakh plantlets

VIII Industrial Application of bamboo
Inauguration of Mechanized bamboo stick unit atikla@ra and Dharmanagar

Introduction of Juki machine at Baikhora cluster
Revival of the community stick making centre inl&i& Kwoifung

Bamboo waste management, Bangalore

IX National Bamboo Mission Implementation
District level workshop on “Bamboo Plantation & el Addition”

Training program on “Bamboo Cultivation and Valuddition”
Training of field functionaries
Demonstration of Technology

Second Coordinated Mission Steering Committee erstiate Bamboo Mission




|. Community Mobilization:

TBM conducted large scale mobilization of artisamsarious clusters, new areas were
identified and community level meetings were conedc Artisans profile survey was

conducted in the newly identified clusters. GanganaGandacherra, Dhalai and Khowai
were the new areas where mass community mobilizates conducted.

In the existing clusters activities on mobilizatiohmore artisans to be included in the

societies was initiated. New centers formed irtadithree clusters of Agarbati rolling.

lI. Capacity Building

Training on skill up gradation of artisans were @octed at all the handicraft clusters,
artisans from Jogendranagar, Jirania, Baikhorakl@da, Nalchar, Charilum, Amarpur

were provided skill development and new designelb@ment training. In the bamboo

furniture cluster Eric Benque from Benque Studisis?aonducted design development
workshop at Sankhala with artisans making bambowitiure and also new designs for
artisans from Nalchar. Two categories of producgsenmocused during the four week
training program. Storage box, picnic set and lahpd were covered in the basketry
section where as in the sitting set and outdoor loey were covered in the bamboo

furniture section. Artisans were exposed to desighich were new and innovative.

Artisans from Sankhala and Amarpur attended a 5 ttaining at NID, Bangalore new
designs using bamboo and rubber board wood wasdunted at the training. The product
focused was “alna” an ubiquitous clothes rack dguahde in wood and found in every
home in the Eastern Region of India as well agad the Northeast of India. The other
products included benches and tables that coulgsbd in domestic situations as well as

in local café’s across Agartala region, which bg thay is a huge local market that is




attracting many furniture makers from New Delhi addmbai. The training program

was concluded with one exhibition at NID, Bangalocaenpus.

In the mat sector artisans were trained in makifgrDmat at Khowai cluster. The
training purpose was to divert the local artisansif producing Dhari mat for local use to
produce industrial standard Dhari mat that has muaeketing potential compared to the
local Dhari demand. Production of industrial mat agpected to lead a regular
employment to the local community as market tidcnap been ensured with industry.

To build the capacity of cluster coordinator, stiee and cooperatives board members
and entrepreneur 2 day training on leadership aacasing efficiency was conducted at
Agartala. The training was aimed at building capesiof field personal engaged in
working closely with artisans. The extempore lealigr qualities of the individual were
reinvented with various personality test, reflectmf thoughts, character etc, games and

story analysis etc.

Collaboration with Brooklyn, Alleppy, and Kerala shdbeen made for increasing the
production efficiency of Sankhala CFC. Brooklyn teagood cane furniture production

unit at Alleppy with all modern tools and machimsriand has been supplying to many
parts of India and outside India.

Two persons from the tribal area of Killa & Kwoifgras been trained on bamboo stick
making machines operation and maintenance at StieXsavVocational training
institution for a period of 1 month. Now the same¥gonas are responsible for the CFCs

at both the locations.



lll. Institutional Development

The process of forming an SPV was initiated, idestti of promoters and executive
members completed. The SPV will be a consortiummafster craftsperson, artisan
federations and micro-small enterprises engagedamboo handicrafts activities has
been formed and will be registered as a publictéthicompany. The main objective of
the SPV is to drive the marketing and the overalledlopment of the bamboo sector in
the state and will undertake activities such asketapromotion, tracking new market
trends, introduction of new technology and bringingother incremental institutional /
private investment required for the growth of tleeter. A promoting group of twenty

five members have initiated the formation of theVSkealled “Tripura Bamboo and

Natural Fibers Ltd”. The registration process igently under progress.

Energizing the JFMCs Meetings with FIMCs members of Bagafa, Dhalai dddipur

had been done to sensitize community about th@wsvalue addition of bamboo like
agarbatti rolling, polishing of bamboo agarbatticlst mat weaving etc. Many
applications have come to TBM through proper chhroe supporting the ongoing
activities and taking up new activities in stick kimy and agarbatti rolling. Executive
body meeting of JFMC has been organized to seaesiwut the utilization of resource

and better value addition.

V. Market Linkages

Market linkages have been provided through entsgprirom outside the state with large
retail presence in metro cities. These include $tréde, Dastakar, JK Cane Industries.
Clusters societies promoted by TBM are executintg@ received from all the marketing
partners.




The artisans, SHGs, societies, entrepreneurs atkingoin the bamboo handicraft sector

has put their details in the e-portal. The sumnoéityre registration is as follows

Co-
District operative | Society | SHG Entrepreneur | Others | Total
North Tripura 1 1
South Tripura 1 1
West Tripura 3 7 17 27
Dhalai District
Total: 1 3 7 18 0 29

Various bamboo and related products developed byaittisans of Tripura with the
support of numerous training and capacity buildprggrams has been displayed in
Kerala travel mart, Cochin and"4North east business summit. Post participation

purchase order has come to TBM-IL & FS CDI in tlaenboo furniture sector.

Nature handicraft cluster is one of the most imguartoamboo cluster which has been
facing acquit quality raw material supply criseseafgregarious flowering of Muli
bamboo and use of dolu, paura and mritinga in ptddduli. Keeping the requirement of
the bamboo handicraft artisans, Priaydarshani SH& taken the lead in providing
quality bamboo that can be used for the basketryst With some initial hiccups, the
SHG has started functioning in a profitable modénvilfilling the expectation of the

local artisans.
V. Handicrafts & Furniture Sector

In the bamboo mat cluster at Jogendranagar, JiemmdaMohanpur, more artisans have
been trained in bamboo treatment, bamboo stick ndyebleaching, making better

finished quality products, design development traga and enterprise building. Artisans
have executed order for Industree Crafts, Banga®amta Gupta-Goa and for IL&FS

CDI, New Delhi.




Design development trainings for artisans from $afk Baikhora and Amarpur were
also conducted. The capacity building of artisamskill up gradation and new design is
an ongoing activity, artisans at Baikhora Producttentre were trained in making new
products and the artisan completed production efrtew designs and the marketable

batch of products were shipped to stores at Indesttores at Kolkata and New Delhi.

The community production centre at Sankhala wasippgd with hand tools and
machinery required for making quality bamboo fusret and increase production. The
community production centre at Sankhala ‘Tribe Gra$ociety’ is a step towards

building a grass root enterprise and building cdpad tribal artisans in the cluster.

VI. Incense Sector

Killa and Kwoifung centers have completed the signths of production with the
support from DRDA & TBM-IL & FS CDI where the locglartner was St Xavier
vocational training institute. Around 50 members being trained at both the centers on
stick making, polishing and operating the machimdkthe machines made functional
and the projected production target has been aetliduring the period.

Training provided in the last quarter on polishemrdatti stick making in the Dhalai
district was followed by rigorous through a semésneetings and exclusive staff for the
work has been appointed.

More than 400 members were involved in productibrotbed agarbatti in the 6 center of
the Udaipur cluster. The JFMC members have tak&maeed responsibility of procuring
Jiget, wood charcoal and bamboo stick as per tipgneament of the cluster. Another one
team has taken the responsibility of pulverizing thw material and make the required
stock available where as the rolling team has takenresponsibility of supplying the

masala to the members in the center and collecbtlesl stick on a weekly intervals.




Bilonia cluster has started production of rolledtibm a small quantity in two of its
centers that were provided training with the cadlation of JDP. The supply of masala
and purchase of finished products has been linkdayanti Domestic Product.
Teliamura cluster has been taken up by taking temters covering 100 members for
training and masala was supplied by TBM. Markekdige has been established with
JDP.

Bishalgarh & Bishramganj cluster: The cluster hagh lpotential for agarbatti rolling as
per the study. Three round of community level nmmgethas been undertaken and
discussion is under process to link the JDP fovidiog the training, raw material supply
and buy back arrangement. Raw material has beameatdrom outside the state for the

immediate requirement of the cluster.

Organizing stick traders: Institutionalization of the stick traders assdoiatat Bagafa
forest subdivision, South Tripura has taken a |legdity registered under the cooperative
societies act for a better coordination, qualitytool, product standardization and higher
bargain power in the market. The greatest advaritggeqgistration is to direct sales the
product without depending on any other CST numibbe society is trying to stop the
local competition and focus on getting a competitadvantage in the national market in
an organized way. Priority has given to improvedtandard of the polished stick, able to
do the maximum value addition, capacity buildingtbé producer and generate the
required resource. The society has developed ite @working norms (operating
guidelines). Each of the cooperative members Hantthe responsibility of developing
the production of quality stick by organizing thegucers, providing training and other
hand holding support in an planned manner to predumlue added polished stick.
Similar cooperative society’s formation is beinglanprocess in Udaipur, Teliamura and

Ambasa.




VIl. Mats Sector

Training in collaboration with the PS Green Gold leeen going on for increasing the
production of Dhari mat in Tripura. The work is bgiundertaken in six clusters namely
Salema, Khowai, Ganganagar, Khedachhera, Damchhdr&amalpur. PS GG, the only
supplier from Tripura, has been tied up to buy btk produced mat. More than 300
members have been trained in making the industtéaddard Dhari mat across the state.
Tie up has been made with JUST, a welfare societsed at Agartala to do the
community mobilization and if required provide thasic raw material support for the
workers of the Khowai cluster in enhancing produtinf mat.

In the past one year Rs. 1.4 crores of industtaidard mats has been shipped out of
Tripura to various bamboo board factories acroesxtiuntry. The products are send to
Orissa, Tamil Nadu, West Bengal and Arunachal Rtade

Resource GenerationrBwm focus on addressing the resource requiremetiieo

identified clusters and taking a small step to ntieetresource needs of the cluster.
Hardening of 25,000 Tissue Culture plants of BarabBalcooa-Barak and stock is
going on. The planting material will be ready fdamgation for the next planting
season.
Follow up of 36000 rhizomes supplied for plantatad Ha of Kanakkaich species
in Amarpur and Ompi with support from DRDA SoutheTsurvival rate is found to
be around 65%. Refilling activity has to be undeztain the next planting season.
Raising of 3 hector demonstration plot at Anandnagie objective of the plantation
is to demonstrate a model bamboo plantation cogenast of the bamboo species.
It is for the awareness of the rural people on b@ortissue culture plantation Dendro-
Calamas Asper has been planted at Udaipur espefmalarvesting bamboo sooth.
Raising the nursery for 3 lakh plantlets: Seedeotid from Mizoram to rise three
lakh of polybag planting material in the Hatipamntrtal nursery has started in a

phased manner. The plantlets will be ready fomi planting season.




Around 1145 persons from the department of fotesticulture, JFMCs, SHGs, farmers
etc has been trained on bamboo cultivation andggaimon in all the districts under the
NBM program.

VIII. Industrial Application of bamboo
Inauguration of the mechanized round stick making entre at Nagichara, West
Tripura and Dharmanagar, North Tripura: Both thetees were supported by National
Mission on Bamboo Application (NMBA) with a totahvestment of 2.5 crores. The
factories will produce quality bamboo stick andlstproducts for different use. Taiwan
machine were introduced for the purpose expectipgteer efficiency.
Discussions have been initiated with various redeanstitutions and manufactures on
commercial use of bamboo waste produced form flok staking units. Waste samples
have been provided for producing various prototyperoducts and laboratory testing.
Revival of the community stick making centre in Kila, Kwoifung & Sankhala
The revival of CFC of Killa, Koiwfung and Sankhalas been taken in to action with
active collaboration with DRDA and Dept. of HandlmoHandicraft & Sericulture. All
the machineries has been repaired and made operladibboth the centers. An additional
40 local members from the community have beendthin producing the bamboo stick
from the slivers. Now the CFCs are working with B@@apacity per day. Two member
form the local community has been trained for orathn for repair & maintenance of the
machineries. The basic machineries required fdn bwt CFCs for the existing set up has
been planed and fund have been mobilized.
Japani Juky machine has been introduced at thenBakand ASHA center for stitching
sittalpatti and mat product. Both the centerssaneg the machine after due training to

the artisans.

IX. National Bamboo Mission Implementation

District level workshop on “Bamboo Cultivation awdlue addition” has been completed
in south Tripura and Dhalai district with a focus oreating awareness among all the

stack holders like various govt. departments (DeptForest, Dept. of Handloom,




Handicraft and Sericulture, Dept. of Agriculture damHorticulture, District Rural
Development Agency, civil societies, cooperativesmmunity representatives and
community organizations like SHGs, JFMCs etc. Aotanus council and district
poverty elevation cell representatives were aldovely participated in the workshop.
Senior level district administration has been iedito taking a leading role in creating
awareness by inaugurating the workshop and keefoirvgard their valuable view on
“Bamboo Cultivation and Value Addition”. Opinion é@isuggestion has been taken from
the participants to take required action on thgesutbThe important recommendations

from both the workshop are as follows:
Assistance under the NBM for plantation in non $vr@ea should be increased.
Non Muli spices should be encouraged both in foraestnon forest areas.
PRIs should be involved more in awareness creation.

Proper coordination between private nursery anatateon growers should be

done.

There should have a baseline survey on availabdaitpamboo plantation and

species in entire state and the future requirement.

Second Coordinated Mission Steering Committee on éhState Bamboo MissionThe

meeting was held on #5August 08 with following points
Action plan of TBM approved by the committee

Shortage of bamboo so combined effort by relatgdhdment and other projects

in the state to address the same
Shortage of planting material so fresh proposaissue culture lab on PPP mode

Availability of Jiget as a major betel neck andrgrariented short to medium
term strategy for supply of jiget for the growthAdarbati rolling activity

Loss of competitiveness of bamboo products fronsthage of Tripura so

removing the Dhari, stick and other products fréwa list of forest product




Annexure-1

Training on Incense stick rolling

SL NO Place Date No of | No of
days trainee
1 Paratia, Udaipur i 16" 5 140
June 08
2 Raj- Nagar, Udaipur 8th— 12uly 5 100
08
3 Muhuripur(latua tila, forest beat 15— 4" 4 243
office, Ashram para, paschim pilak) September 08
4 Chakmaghat, 18— 22th 5 97
September 08
Total 580
Annexure-2
Training on Dhari mat making
SL Place Date No of No of
NO days trainee
S B School Ground, 27"
1 Modibari,Padmabil R D Block, September 08 5 38
Khowai to 1% October
08
Baijal Bari, Khowai 1¥to 18"
2 September 08 S 52
Total 90




Annexure-3

Training on Polished Incense stick making

SINo | Place Date No of No of Resource persons
days | trainee
Forest Mr. Shakespeare,4- traing
. | community 6" — 14" c 1 | from Mungiabari
hall, Jeolchara}, August08
Ambasa
Mr. Deepak, 3 trainer
from Sabroom(Biplab
Camppada, | o _ 4 4n Nama, Uttam Majumdar,
2 | Ganganagar, August08 > 24 | Naresh Majumdar, ), 2
Dhalai trainer from Ganganagar-
Fornajoy Reang
Mr. Deepak, 2 trainer
th h from Sabroom-Pankaj
3 Ganggnagar | =11 5 122 | Majumdar, Rabindra
Dhalai August08 Majumdar, 1 trainer from
ganganagar-Bina Reang
Total 197
Annexure-4
Training on Bamboo Preservation Method
SINo | Place Date EO of No of Resource persons
ays | trainee
Purba Nalchar 16— 17" Suryamani Debbarma
1 2 82 . ’
July08 sujit Ghosh
Jogendranagar | T8 1d" Suryamani Debbarma,
2 July08 2 67 | sujit Ghosh, Mitali
Debbarma
Noagaon 18" — 14"
3 panchayat August08 5 72
community hall, Sujit Ghosh, Ajay Deb,
Majlish pur Mitali Debbarma
Sankhala, W 11th to 12th Pradeep Tripura, Suijit
4 Tripura Sept 08 2 27 | Ghosh, Yudhistir
Jamatia
West Charilam | 26" — 27"
5 |ICDS Center, | Sep2008 2 1521 sujit Ghosh, Ajay Deb
Total 400

Annexure-5




Training on Bamboo Cultivation within the state, NBM

Sl No of
No Place Date trainee
1 Santirbazar 22nd & 23nd July 08 56
Kathalia Range
2 office 2nd & 3rd Sept 08 61
3 Khowai 30th Sept 08 50
6 Karbook 11th & 12th Sept 08 54
7 Amarpur 9th & 10th Sept 08 68
8 Kalacherra 5th & 6th Sept 08 69
9 Mongiakami 15th & 16th Sept 08 50
10 Ompi 19th & 20th Sept 08 58
Total 466
Annexure-6

District level workshop on "Bamboo propagation & vadue addition" under the

National Bamboo Mission

S
No

Date

Place

No of
participants

Resource persons/ guests

1

27th Aug 08

Nagichara,
Agartala

130 appr

Mr. Jiten Choudhuri, Hon'bl
minister forest, rural
development and Industries
commerce, Dr, Krishna
Kumar

&

27th & 28th
Aug 08

Conference Hall,
Zilla Parisad,
South Tripura

64

Mr. Maya Pal, Sabhadhipati
Mr. R K Nuatia, Dist
Planning Officer. Dr. BB
Sarkar, Mr. Salem Raza, Mr
Jayant Choudhuri, Mr. Fajal
Mian

19th Sept 2008

Kulai town Hal
Dhalai

, 137

Mr. Pankaj Chakrabati,
Sabhadhipati. Mr. B K
Hrangkhwal, MLA. Mr.
Shankar Sarkar, SDM, S K
Chakma, adm Mr. Sushil
Debberma DFO Dr Rajesh
Chaterjee. Dr BB Sarkar

6th Sept 08

Dharmanagar,
North Tripura

100 appr

Mr. Pabitra Kar, Chairman,
TIDC, Mr. V G Jenner,
Director Industries &
commerce




Annexure-7

Exposure visit & training outside the state

Date of | Purpose of | pyrati | No. of Venue Resource
Sl. visit visit onin | Partic Persons/ host
No. .
days | ipants
1st to 3rd Bamboo Indian Plywood | Dr. S K Nath
April 2008 | Preservatio Industrial
n Research &
1 techniques 3 8 Training Institute
(IPIRTI),
Bangalore
7"to 9" Bamboo Indian Plywood | Dr. S K Nath
April 2008 | Preservatio Industrial
n Research &
2 techniques 3 10 Training Institute
(IPIRTI),
Bangalore
15" to 17" | Internationa Ashok Hotel, New| NBM &
3 | April 2008 | | Seminar 3 14 Delhi CBTC
on Bamboo
14" to 19" | Buyer seller Alleppy, Kerala Mr. Ashok
May 2008 | meet on all Kumar
4 the 5 13
handicraft
products
20" May | Furniture Industrial Estate,| Mr. Ravi
5 2008 production 1 12 Coimbatore, Chand
units
17th to Design NID, Bangalore Prof. M. P.
30th training Ranjan, NID.
September cum Mr. Sushant
6 2008 exhibition 14 10 C.S, Faculty,
Coordinator




ANNEXURE: 8

Narayan Deb
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MAJOR PARTNERS IN IMPLEMENTATION OF THE TBM ACTIVIT IES.

The major partners in the implementation of all TBlgtivities across the various sub—
sectors have been the following:

NMBA — National Mission on Bamboo Applications, pnent of Science and

Technology, Government of India.

NBM-National Bamboo Mission, Dept of Agriculture @operation.

The Department of Handicrafts, Handlooms and Skuicu

The Department of Agriculture & Horticulture.

The Department of Rural Development.

The Department of Forests.

DRDAs & BDOs.

General Managers of District Industrial Corporasion

DFOs & CFs




JFMC & FDAs
Societies/ NGOs/
SHGs/ SHG federation
PROGRESS IN PICTURES









