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QUARTERLY PROGRESS REPORT 
 

October to December 2008 
 
 
 
 

 
PROGRESS ACHIEVED – SUMMARY REPORT 

 
I. Community Mobilization : 

 
1. Community level meetings at new clusters.  
2. Activities initiated at Dhalai, Ganganagar, Khowai and Damchhara. 

 
     II. Capacity Building:  
 

1. 148 artisans trained on bamboo preservative treatment,  
2. 100 artisans trained on fine handicraft. 
3. Training on entrepreneur development to 36 members at SOFED. 
4. Training and exposure on bamboo ply making to 60 members 

 
    III. Institutional Development: 
 

1. Registration of handicrafts societies 
2. Registration of stick traders cooperative society 
3. Organizing & strengthening the JFMCs & Dhari mat traders 

 
     IV. Market Linkages: 
 

1. Participation at India International Trade Fare, New Delhi. 
2. Market linkage for split bamboo mat. 
3. Market linkage for bamboo furniture and bamboo hanger. 
4. Market linkage for products from Baikhora Community Production Centre. 
5. Participation at State level SHG fare. 

 
     V. Handicrafts & Furniture Sector: 
 

1. Design Development training of bamboo handicraft utility items. 
2. Execution of order for split bamboo table mat. 
3. Execution of order from Baikhora Production Centre to Industree stores. 
4. Identification of land for construction of Community Production Centre. 
5. Training on bamboo & cane handicraft product at Thelakung, Killa 
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     VI. Incense (Agarbatti) sector: 

 

Stick making- 

1. Training & organizing producers in Dhalai district 

      3. Institutionalization of the trading activity in the Bagafa forest subdivision  

      4. Market linkage with JDP for polished stick 

 

    Agarbatti rolling 

 

   1. Four clusters namely Udaipur, Bilonia, Bishalgarh and Teliamura has started   production 

(around 6 tons/month) 

   2. New partner with JDP, KBSSS, DISHARI etc for production enhancement 

   3. Infrastructure in terms of machine & building developed at Paratia, Nagichara & AD           

Nagar.  

   4. Training on hand rolling of agarbatti to 918 women in four clusters 

  
    VII. Mats Sector 

 
1. Training activity in three clusters covering 150 members.  

2. Market linkage and training involving local community based organization 

3. Organizing the traders and initial meeting at Ambasa & Agartala.  

 
 
 
    VIII. National Bamboo Mission Implementation 

 
1. Training to 2760 members within the state on bamboo cultivation & Value addition 

2. Six district level workshop on completed 

3.103 members have undertaken training & exposure outside the state 

4. State level conference on “Bamboo Cultivation & Value Addition” 

 
 



 
 

Page | 3 
 

 

I. ���������	
�����
�����  : 

TBM conducted large scale mobilization of artisans in various clusters, new areas were identified 

and community level meetings were conducted. Artisans profile survey was conducted in the 

newly identified clusters. Ganganagar, Gandacherra, Dhalai and Khowai were the new areas 

where mass community mobilization was conducted. In the existing clusters activities on 

mobilization of more artisans to be included in the societies was initiated, community 

mobilization meeting were also conducted at Mungiabari. 

���  	��������	��������	
 
Training on skill up gradation of artisans were conducted at all the handicraft clusters, artisans 

from Jogendranagar, Jirania, Baikhora, Sankhala, Nalchar & Charilum, were provided skill 

development and new designs development training, using their existing skills artisans were 

trained and exposed to designs which were new and innovative. 

 

Artisans from Charilum, Jirania, Jogendranagar and Baikhora attended a 15 days training at 

Agartala on Design development of bamboo based utility items. The designer team from 

Industree Crafts, Bangalore worked with the artisans on new designs using bamboo.  

 

In the mat sector artisans were trained in making standardized Mat/ Dhari in the following mat 

clusters- Salema, Khowai, Ganganagar, Khedachhera, Damchhera and Kamalpur , the focus of 

this training was to make mat/Dhari for industrial use and training on  standardized mat is 

integral for industrial use.  

����  �������������	�����������	
 
Institutional development in all the clusters is an integral part of the project, it is ongoing effort 

for future artisan and community owned enterprises. New handicrafts cluster were registered   in 

addition to the earlier registered artisan clusters and a new cooperative for agarbatti stick 

entrepreneur was successfully registered in South Tripura. In addition to registering new 

societies, existing societies and institutions like JFMC’s were also strengthened and their 

capacities are being build to become sustainable institutions.     
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���  
�����	��������	
 

Market linkages have been provided through enterprises from outside the state with large retail 

presence in metro cities. These include Industree, JK Cane Industries. Clusters societies 

promoted by TBM are executing orders received from all the marketing partners. In addition to 

executing regular orders to enterprises outside the state artisan societies also participated in 

exhibitions and fares outside the state with bamboo handicrafts and utility products from new 

production centers and also from the existing clusters were exhibited at the India International 

Trade Fare, New-Delhi in November. TBM-IL&FS CDI also participated in SHG level fares in 

the state.     

��  �����������	 	!��������	"�����	
 
In the bamboo mat cluster at Jogendranagar, Jirania and Mohanpur, artisans were trained in 

making new products from bamboo mat, new designed were introduced and the initial 

production for market testing of the products are ready. In addition to design development of 

products more artisans were also trained in bamboo treatment, bamboo stick dyeing, bleaching, 

and making better finished quality products. Artisans have executed order for Industree Crafts, 

Bangalore and for IL&FS CDI, New Delhi. 

Artisans from Sankhala Bamboo Furniture cluster “Tribe Crafts Society” are executing regular 

orders of bamboo beach reclining chair to Kerala and Bamboo hangers to Industree Crafts, 

Bangalore. Land identification and leasing land for building Community Production Centre have 

been completed in two handicrafts cluster. 

New initiative worth highlighting is the training on Bamboo and Cane Handicrafts products at 

Thelakung, Killa with tribal artisans. Artisans were trained in making decorative and utility items 

from bamboo and cane.   

The capacity building of artisans on skill up gradation and new design is an ongoing activity, 

artisans at Baikhora Production centre were trained in making new products and the artisan 

completed production of the new designs and the marketable batch of products were shipped to 

stores at Industree stores at Kolkata and New Delhi. 

The community production centre at Sankhala was equipped with hand tools and machinery 

required for making quality bamboo furniture and increase production. The community 
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production centre at Sankhala ‘Tribe Crafts Society’ is a step towards building a grass root 

enterprise and building capacity of tribal artisans in the cluster. 

���  �������	"�����	
 
The incense sector has achieved the maximum momentum during the quarter. The momentum 

has been observed in establishing raw material supply chain, establishing infrastructure for 

pulverizing and processing masala, getting good market linkage, establishing partnership with 

many organizations and individuals and finally increase in production of rolled Agarbatti.  

Establishing supply chain: Raw material supply chain for the sub sector has been strengthened 

both within the state and outside the state. Linkage has been established with JDP to supply the 

required masala for the three clusters namely Bilonia and Bishalgarh. The resource person for 

each of the center in these clusters has been identified and the working modality has been 

finalized. The Teliamura luster has been strengthened by two local entrepreneurs who have 

started their won procurement of Charcoal for their requirement. The Udaipur cluster is able to 

collect its targeted charcoal and jiget.  

Establishing Infrastructure :  One pulverizing center at Nagichara has been established in a 

PPP mode which will be serving as a processing center for the nearby clusters. One work shade 

has been taken to position at AD Nagar industrial estate, Agartala to serve as a common facility 

center for the procurement of rolled Agarbatti and center for next level of value addition. New 

pulverizing machine from Kolkata has been purchased for the Udaipur cluster.  

New partnership for production: Many new organizations like DISHARI, Bilonia, Katuni BSS 

Society, Teliamura, JDPL Agartala etc has been associated to the required extent for increasing 

the production of rolled Agarbatti. The nature of the association is mostly give and take in nature 

(B to B).  

Organizing stick traders: The newly institutionalized Pilak Agarbatti Cooperative society has 

started functioning under its own forest and CST license. The cooperative has been linked to 

Jayanti Domestic Product Ltd for supply of polished stick. Price negotiation polished stick is 

under process with All India Agarbatti Manufacturers Association, Bangalore.  

Similar effort is being excised in the Udaipur, Teliamura and Ambasa forest divisions.  
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PS Green Gold, the training partner for mobilizing and producing industrial Dhari mat and TBM-

IL & FS CDI have been actively engaged in imparting training in the following mat clusters- 

Salema, Khowai, Ganganagar, Khedachhera, Damchhera and Kamalpur. One traders meeting has 

been conducted at Ambasa to focus in production of industrial grade mat and provide market 

linkage. Around 12 trades from West Tripura, North Tripura and Dhalai district has attended the 

program in the DOF Ambasa office. Mr. Chandan Das, DFO Ambasa presided the meeting and 

following conclusion were drawn in the meeting. 

a. The quality of the mat should be standardized into three categories namely mat from 

green sliver, mat from inside sliver and mat from inner slivers.  

b. The size of the mat should be standardized as per the industrial standard like 4feet 

and 4 inch X 8feed and 4 inch. 

c.  The mat produced should be sold outside the state if the current domestic dement is 

fulfilled. 

d. The traders shall conduct another round of meeting to create awareness on product 

standardization. 

e. Find out the ways to increase the Dhari mat production through semi mechanized 

production technique and process innovation.  

Industrial Application of bamboo 

The difficulties faced by the bamboo based Gasifiers have been addressed at St Xavier Training 

Center by placing one alternator and one engine. The machine is now able to address the 

difficulties in starting the gasifiers in the absence of three phase electric current. With the 

installation of this generator the gasifier has been able to run regularly.  

Revival of the community stick making centre in Killa and Kwoifung common facility 

centers: The revival of Killa and Koiwfung CFC has been continuing after the ground work 

activity completed in collaboration with St Xavier vocational Training Institution, Bisharamganj. 

The centers are presently run by the community in the local area with support from TBM-IL & 

FS CDI. Though both the centers have been running regularly amid the disruption of electricity 

and high mechanical and electrical maintenance, the commercial sustainability of the centers are 

far from reality.  
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������	��������������	
 
Tripura Bamboo Mission-IL & FS CDI has taken the responsibility of doing the following 
programs under the national bamboo mission program.  
 
A. Training of farmers within the state on bamboo cultivation and value addition 
B. Training of farmers outside the state on bamboo cultivation and value addition 
C. Conducting district level workshop  
D. Conducting state level workshop 
 
A. The training of farmers/SHGs/ JFMCs/ artisans etc within the state has been approached in 

the following ways 

1. Training of farmers on bamboo cultivation, vegetative propagation etc: The cumulative 

physical target achieved by TBM-ILFS CDI by the end of the December 2008 quarter is 

1264. During the quarter 12 training programs on bamboo cultivation has been completed 

covering 798 members. The program covered the following locations –Jirania, Mendi, 

Tulashekhar, Dukli, Sunamura, Ambasa, Boxanogar, Subalsingh, Paratia, Salema, Manu 

and Atharbula.  The detail of the same is as attached in the annexure.  

2. Training of artisans/entrepreneurs on Entrepreneur development: The training on 

promotion of bamboo based entrepreneur has been started targeting small entrepreneurs, 

artisans, producers etc in collaboration with Society for Entrepreneur Development, 

SOFED, Indranagar, and Agartala. The first batch of training program started taking 36 

trainees from all the four district of Tripura.  Around 300 artisans/entrepreneurs across 

the state will be trained over a period of six month.  

3. Training of artisans/ entrepreneurs/ on leadership development : A leadership 

development program for traders/ entrepreneurs/ cluster coordinators etc has been 

conducted by taking 21 members from agarbatti stick sector, handicraft sector etc. Dr. 

Abraham from 6th sense, a Bangalore based personality development organization was 

the key resource person for the program.  

4. Training of artisans/ SHGs/ JFMCs  etc on bamboo value addition on following heads 

a. Bamboo Preservative Treatment: Preservation of bamboo/bamboo based products 

is the most important challenge in the when we are targeting the high end market 

like exclusive show rooms, national level retail shops, national and international 

level exhibitions and fairs etc. Many treatment methods has been followed by 
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different people at different places depending upon the product category, use of 

the product etc. the simple boric borax treatment  is mostly patronized by the 

TBM-IL & FS CDI team across all the clusters of handicraft, furniture etc because 

of so many reason. Total of 548 members has been trained under the program and 

five training program covering 148 members have been completed during this 

quarter.  

b. Hand rolling of Incense (Agarbatti) stick: 1498 women has been trained under this 

program in South and West Tripura districts. During this quarter 918 members 

has been trained in hand rolling of agarbatti in the four clusters of Bilonia, 

Udaipur, Bishalgarh & Bishramganj and Teliamura. All the training programs 

have been linked to a sustainable market channel and provision of continues raw 

material supply. Jayanti Domestic Product Pvt Ltd has been the key partner in 

provide quality raw material and purchasing the rolled Agarbatti from all the 

centers. Each center in the cluster are now able to produce around 50 to 200 kg of 

rolled Agarbatti per week totaling around 4000 kg in a week.   

c. Manual polished Incense (agarbatti) stick making: Bamboo stick has been in 

integral part of agarbatti industries and the changing economy demand polished 

agarbatti stick for the sector. The polished agarbatti activity doubles the value 

addition in the process and Tripura polished agarbatti has a high demand in the 

national market. TBM has been focusing Dhalai district for production of high 

quality polished stick. Three training programs have been completed in the Dhalai 

district during the quarter covering around 150 women. Hand tools like boti dau 

& hand saw has been distributed to the trainee for a regular production of the 

stick. The traders from Ambasa and Manu have been encouraged to collect the 

product in the market day from Ganganagar.  

d. Semi Mechanized stick making training: Two training programs has been 

conducted at Killa & Kwoifung on producing polished stick from bamboo 

cylinders and slivers that has been produced in the common facility center. Effort 

has been put to mobilize the local community in making stick from the CFC 

generated cylinders and slivers. Though the process of semi mechanized stick 
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production is expected to produce more polished stick but the adoptability by the 

community is a slow process.  

e. Industrial Dhari (Mat) Making training: Manual Dhari mat production has been a 

traditional tribal activity but the demand for industrial mat is quite high in the 

bamboo ply and board industry across the country. The tribal areas of the state 

namely Khowai in West Tripura, Salema in the Dhalai district and Khedachhera 

and Damchhara in the north Tripura has been focused for producing industrial 

grade Dhari through various training program and meeting with the small and 

medium Dhari traders. More than 200 women members have been trained in 

making industrial Dhari mat in these areas.  

f. Training on fine handicraft making: Around 100 members in the Aralia, Agartala 

has been trained find handicraft making under the NBM program. The training 

partner for the program is Creative Craft Society promoted by Mr. Anathbandhu, 

the master craft man certified by DC handicraft. The organization mostly deals 

with high end products in the home decorative segment like partitions, bamboo 

cup, mug, table lamp etc.  

 

B. The training of farmers/ SHGs/ JFMCs etc outside the state has been undertaken to have a 

better exposure on the bamboo cultivation and value addition. The exposure program 

highlighted the bamboo based activities in the state of Assam, Mizoram, Meghalaya, 

Karnataka, Kerala and Tamil Nadu. Till date 135 persons have been sent outside the state 

under this program. During the quarter the exposure cum training program was mostly 

focused to the north eastern states. During the program the members has been exposed to 

machine stick production units, bamboo ply industries, charcoal kiln units in the state of 

Meghalaya, stick production units, furniture making units in Assam, Plantation and nursery 

management in Mizoram.   

 

C. The district level workshop on “Bamboo Cultivation & Value Addition” has been focusing 

on creating awareness in the bamboo sector and integrate all the stack holders like the 

DRDAs, Department of Agriculture and horticulture, Panchayat Raj, district poverty 

elevation committee, non government organizations, trader and entrepreneurs, Priority in 
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generating bamboo resource specially after the gregarious flowering of Muli bamboo  has 

gained much importance in all the district level workshops. The increase in price of bamboo 

has been affecting the competitive advantage of the state in all the bamboo based trading like 

agarbatti stick, Dhari (mat) and handicraft.  

Six such district level workshops have been completed under the NBM project covering all 

the districts of Tripura. The locations are Agartala & Nagichara in the West Tripura, Udaipur in 

South Tripura, Ambasa in Dhalai district and Kumarghat and Kailashar in the North Tripura 

district. 

 

D. State level workshop: The Hon’ble Chief minister of Tripura, Shri Manik Sarkar has 

inaugurated the state level conference on “Bamboo Cultivation & Value Addition” along 

with the Ministers from Nagaland and Arunachal Pradesh, senior Govt official from the state 

of Chhattisgarh, Andhra Pradesh, representatives from NMBA and other state bamboo 

mission. The workshop focused much in precise farming in bamboo cultivation and high 

level value addition at different segments followed by one buyer-seller meet. The state level 

workshop was quite successful in getting the eminent persons in the bamboo sector starting 

from scientist to traders to share their experience and knowledge in the sector. Around 350 

members along with 80 persons from outside the state had participated in the conference. The 

valedictory section of the conference was chaired by Shri. A K Mangotra, Addl. Chief 

Secretary, Govt. of Tripura.  

Around 20 buyers from outside the state had attended the buyer-seller meet focusing the polished 

agarbatti stick, machine made round stick, Dhari mat, handicraft form bamboo and sittalpatti, 

furniture etc.  

 

 

 

 

 

 

 

 



 
 

Page | 11 
 

 

 
ANNEXURE: 1 
 

������������	�
�����
 ����� �
���
�� �

������ ����� ����������� �������
������

�� �������� �� �	 �
��� �	 ��
������ �� ����
�� ����������� ��	
��� �	 ��
������ �� ����
�� �
	
���
�����
�������� !��"��

#����!  �$���%"	��&�������
��"$	�&�����'(�

� "� �
�� �	 �)����&#������ �� ����

�� *	�'&��	��� �� �	 �
����	�)����&#���
���

�� +,�

�� -.!� 
��� � �	 ��!/�&#����� �� ���
�� -�������01���
�� � �	 ��!/�&#������ �� ���
,� 2�"	�����	��
��#������
�#��

3�4&�#����)��'��������������
����(�

�� �	 �
��� �	 ��!/�&#���
���

�� ����

�� 5����&
�����	�"��
66�����������7��*!�!��(�

�+ �	 �
��� �1 ��!/�&#���
���

�� ����

+� 2��!����"	���$!�!���%8*��
����'�*	����%8*��9����
��

%8*(�

���	��!����	��
�!/�&#������

�� ����

��� 2��!����)�2$��������8�
-���#�����%8*����&������

%8*�

�"���!���	�7�$��� �� ����

��� 2�"	�����	�)�:	����&����
%8*��9!"""���������*9�
7
����������-	!.�����

��#��������(�

�� �	 �
��� �	 �7�$�&#���
���

�� ��+�

��� )�����#�;���*�
"����2	�����
)���	�$!�������
�#�#��� ���

)
#�"	�$!�!���

�,�	��!����	�7�$���� �� �

�� ������
� �

�����
 
 



 
 

Page | 12 
 

 
 
 
 
 
 
 
 
 
ANNEXURE: 2 
 

$�������	��	�%���	���	������&	#�
	

���
���

�
������

�
�

�
����������������������

�
����������� �������
������

��
�����������	
���
��
��
���
����
������
������������������

�� ���� ��������
�� �!�� "� �
#�����
�� � �� ���

��
���$�����
���������� �� �� �����% �� ���������
�

� � �� ���

&�
���
���������� �' �� �!�� �� �(�)����
�

� � �� �,�

'�

*�����$�+��
���
�������
���
���������
�
"��
�)�"����

���������'���(�)�� �

%� %��

%�
��"�����
���
�������
��

���������'���(�)�� �
�� ���

��
������ ��

��  !" ��

 
 
 
 
 
 
 
 
 
 
 
 



 
 

Page | 13 
 

 
 
 
 
 
 
ANNEXURE: 3 
 

TRAINING PROGRAM ON STICK MAKING FOR AGARBATTI  
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MAJOR PARTNERS IN IMPLEMENTATION OF THE TBM ACTIVIT IES. 
 
The major partners in the implementation of all TBM activities across the various sub–sectors 
have been the following:  
·  NMBA – National Mission on Bamboo Applications, Department of Science and 

Technology, Government of India. 
·  NBM-National Bamboo Mission, Dept of Agriculture & Cooperation. 
·  The Department of Handicrafts, Handlooms and Sericulture. 
·  The Department of Agriculture & Horticulture. 
·  The Department of Rural Development. 
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·  The Department of Forests. 
·  DRDAs & BDOs. 
·  General Managers of District Industrial Corporations. 
·  DFOs & CFs 
·  JFMC & FDAs 
·  Societies/ NGOs/  
·  SHGs/ SHG federations  
 
 
 
PROGRESS IN PICTURES 
 
   

 
Figure 1    Artisan working at Baikhora            Figure 2 Artisan during training on Bamboo  
            Community Production Centre                            Handicraft and Utility Item                                                                                      

 

 
           

Figure 3 Baikhora Community Production                  Figure 13: Organizing the Dhari mat    
Centre                                                                                                           Traders, Ambasa 
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   Figure 4 Sankhala Community                   Figure 5: Institutionalization of the Stick            
                Production Centre                                          traders, Bagafa                                                                                                                  
                                                                                                   

 
 Figure 6: Entrepreneurship development     Figure 7: Lighting of the Lamp at the 
programme, Sofed                                           National Conference held at Pragna Bhawan  

                                                             By Hon’ble Chief Minister of Tripura, 
                               Shri. Manik Sarkar 

 

 
Figure 8: Lighting of the lamp by other          Figure 9:     Key Note address by Shri. S.K. 
dignitaries present at the                                       Pande, Ex DG Forests and Advisor, NMBA 
National conference  
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Figure 10: Discussion going on during the      Figure 11: Exhibition at the Buyer seller meet     

National conference                                                                 during the conference 
 

 

 
 
Figure 12: One to One discussion between 
 a buyer and seller 
 


