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1. SUMMARY OF PROGRESS ACHIEVED

January 2011 to March 2011

Community Mobilization

A 900 artisans mobilized in polished stick sector.
700 artisans mobilized in raw agarbatti sector.
140 artisans mobilized in MabDbari) sector.

82 artisans mobilized in Handicrafts sector.

> > > P

Capacity Building

A 819 artisans were trained Rolished Stick making.
A 490 artisans trained in Raw Agarbatti making.

A 82 artisans trained in Handicrafts sector.

Market Linkage

A Tanisha International, Bangalore for marketing of polished stick.

P.S. Green Gold Bamboo Industry, Dharmanagar, North Tripuf@hari Mat.
Zunun Mat Ply, Aizawl for industrial Mat using to produce bamboo ply.
APIL (Arunachal Pradesh Plywood Industries Ltd) for Industrial Mat.
A.B.Composit, Kolkata for Industrial Mat.

Nenosteel Pvt. Ltd, Rangia for Bamboo Dhari Mat.

Rosebys Intgors India for Handicrafts.

Participation in IITF 2010 and KBF 2010.
Udayan and Sree Balaji Udyog for Agarbatti Raw Material.

D>y D> D> >

New Partners in Development

A Ramesh Chandra Anuj Kumar,UP.
A National Agarbatti, Gaya, Bihar.
A Shimac Agarbatti Udyog, GayBihar.
A S.M. Traders & Sons, Gaya has been linked \Wittalai Agarbatti Cooperative Society
for supply of polished sticks.
A Six (6) newlocal entrepreneuris raw batti sector haveeen dentified.
A Farzeen and Company, UP for supplying of polished stick.
A Nenosteel Pvt. Ltd, Rangia for Bamboo Dhari Mat.
A Rosebys Interiors India, Noida for Handicrafts.
-
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Infrastructure Development

A Six (6) mini CFCs for Polished Stick have been set up.
Two (2) mini CFCs for Raw Agarbatti have been set up.
Two (2) mini CFCs foMat (Dhari) have been set up.

> > > P

been set up.
Nine (9) new agarbati producti@entershavebeen set up.
Construction works of 14 new CFCsvatrious clusters completed

> >

Resource Generation

One (1) mini CFC (Production cum Value Addition Centre) for Loom woven mat has

A Preparatory activities for Bamboo Plantation in two R. D. Blocks have been completed.
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2.INTRODUCTION TO TBM

The Tripura Bamboo Mission (TBM) is an Initiative of the government of Tripura to promote
and develop the bamboo basedustries and enable livelihood generation through bamboo
based activities. TBM has a fAnFar m t-to-enMar ke
value chain spanning from plantation & resource generation to marketing of value added
finished products. Thdamboo sector is divided into various sértors like incense,
handicrafts,Dhari Mat, Furniture, Resource Generation, Industrial Application etc with
differentstrategies for each sigector.

The TBM focus is on building highly competitive clustdeading to an agglomerated
economy of bambgbased products that ranges from bamboo based handicrafts, furniture,
sticks & blinds to higher valued added technology intensive industrial applications of
bamboo.The mission has a special focus on promotinganable livelihoods for the rural

poor by strengthening their own grassroots enterprises through building mainstream market
linkages, providing production infrastructure & technology, supporting design & skill
development, facilitating credit linkages.

i '/ﬁ-".

8 Industrigl Applit ation

Bamboo Sectors strategized by Tripura Bamboo Mission ‘
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3. INCENSE SECTOR

Incense sector occupies a very important space in the development of bamboo sector in the
state. It is estimated that this sector employs over 2 Lakhs rural artisans and generates
revenue over Rs 585 crores.

Tripura Bamboo Mission has been working iarieus clusters across the state to bring a
change in the Agarbatti Stick sector by encouraging artisgm®tiuce higher value fibreless
polished stickirom nonpolishedfibrous stick by addressing needs of artisans by providing
training, through mobiliation of artisans, forming artisans owned enterprises, facilitating
infrastructure needand providing market linkages etc. The higher levels value additions in
incense sector such as Raw Agarbatti production and Perfuming & Packaging are also the
integral part of TBM strategy. New enterprises are being developed in raw agarbatti
production which generates livelihood to large number of community.

3.1 POLISHED STICK

Tripura Bamboo Mission has been mobilizing the rural artisans of Tripura for producing

polished bamboo stick for agarbatti industries in India. The activities include community

level meeting, capacity building, and linkage with entrepreneurs and market development
with leading industries in India.

TBM also identified new villages to be déeped in Agarbatti clusters mainly in the Forest
Regrouped Villages (FRV); this activity was undertaken in association with Tripura JICA
Project. TBM has taken the initiative to develop the activity in five (5) Forest Division
covering 12 clustes. In ths quarter TBM hasrained739 persondor producing the polished
stick.

3.1.1 Community Mobilization

Community Mobilization is a very important activity before any new intervention, TBM
mobilized artisans in the FRV0Os and moti va
to train artisans to produce polished stick. TBM also involves Gram Bgtcbr Village
Council rgoresentative during the meeting and issues like options of livelihood in the area,
benefits of involving in Polished Agarbatti stick making and demonstration of production
techniques, market status were discussed. During this quarter 900 persons weapednobil
acrosdifferent locations in the state:

A Around 250 rural persons belonging to various JFMCs of Bagafa Forest Division were
mobilized in South Tripura District. The locations are Kakuliai, Devipur, Madhya
kataliacherra, Ailmara etc.

A 250 persons frortribal community of Mungiakami Forest Range, West Tripura were =
mobilized. They belong to different Joint Forest Management Committees (JFMCs). "\/

"y
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A 150 persons from Karbook Range were mobilized for producing the polished stick. A
linkage with entrepreneurs wakso established.

A In Dhalai District 150 persons were mobilized at Manik Bhander, Chawmanu, Manu and
Ganganagar area. During the meeting representatives from Dhalai agarogisratve
society were also present.

A 100 rural persons from Udaipur Fard3ivision, South Tripura District were mobilized
for producing the polished stick as the local entrepreneurs also shown their interest in the
activity. The post training follovup and other aspects taken care by the entrepreneurs.

3.1.2 Capacity Building

Developing capacities of artisans through training programmes were done during this quarter
also. TBM imparts the knowledge & technique of producing method for polished stick to new
artisans at clusters identified for developing into Agarbbati stickestsisTo ensure better
implementation in the newly developed clusters a team was formed which includes
experienced Master Trainers, trainingamrdinatoror managing the training programme

and local entrepreneurs to ensure quality and procuremenickfT®M also facilitated
making of a documentary on polished stick making, this short film was shown to the trainees
at the beginning of the training and also during community level meetings. A Training
manual with step by step methods for producing thksiped agarbatti stick was also
distributed during the trainings. TBM conducted the following capacity building activities
during this quarter:

In this quarter totaB19 personsmostly trital and women were trainedu@orting agencies
like Tripura JICA Project and DRDADhalai haveextended cooperation in mobilizing &
identifying the beneficiaries.

A In Dhalai District two(2) training programme wereconducted in Two Forest Regrouped
Villages atRuhidgara andKhakchangami. Total 80 tribal people mostly women were
trained. The market linkage was algstablishedwith Dhalai Agarbatti Stick G-
operative Society Ltd and Lorwtrai Vdley Agarbatti StickCo-operative Society Ltd
respectively.

A In Gumti Forest Division tall seven ) training programme wereonducted covering the
JFMCs of Sanduk, Kshwrang bodol, Khuripara, Alijg&harchi, Chabimura and
Chapiabara. dtal 279 persons have been trained.

A In Bagafa Forest Division Total 22@ibal persons have beemained n two Forest
Ranges of Bagafa & Kakulia. Participating JFMCs wi€athalia cherra, Lambacherra,
Madhya kathalia cherra, Neshaka, Shisaka and Yahpreetika.

A In Teliamura Forest Division 16@ersonshave beentrained in four (4) training
programme. The participating JFMCs wereSwachlang bodol, KhumpuPRarija Bodol . ~
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and Chubanai &dol. Market linkage wasestablishedin the areas with leading
entrepreneurs from Teliamura.

A In Udaipur Forest Division tw@2) training programme were conducted The JFMCs
participating in the programme were Sunrungma and Ringmigro. Vdtakersonshave
beentrained.

3.1.3Infrastructure Development

Development of Infrastructure is an important aspect of Tripura Bamboo Mission for Cluster
approach development. Providing the facilities in the clusters like raw material depot, semi
mechanized option, working shade, storage room etc which will supmiinthease the
productivity in a result sustainable growth.

In this quarter Six (6) mini Common Production Centre were established at Dhalai District.
The locations areJamthung, Uponagar, Ghantacherra, Manik pur, Khetri cherra and Salema
Block Tilla.

A Common Facility Centre with modern amenities and facilities have been completed and
made operational at Ambassa. The CFC will be the hdtawiboo polished stick activity in
Ambassa Forest Division. The CFC is managed by Dhalai Agarbatti Cooperativey &tatie

3.1.4Market Linkage & New Partners in Development

TBM facilitates Market linkage in all the clusters, linking artisans group and SHG with local
entrepreneurs and buyers and also ensuring that the artisans get appropriate price of the
productsis an important aspect of facilitating market linkages. During this quarter TBM
facilitated market linkage of new clusters with the following marketing partners:

Tanisha International, Bangalore.
Ramesh Chandra Anuj Kumar,UP.
National Agarbatti, Gaya, iBar.
Shimac Agarbatti Udyog, Gaya, Bihar

I > > D

Six (6) new Entrepreneurs have been mobilized and motivated for engaging in polished stick
production in South and Dhalai Tripura District.
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3.1.5 Photo Gallery

Capacity Building

At Sanduk JFMCTaidu,Gumti Division

At Aliajgar JFMC, Amarpur, Gumti Division
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At KhaswarngdFMC ,Taidu, Gumti Division

" DATE: 18- 22* January, 2011

PURA B, \\HH);) MISSION

[ TRIPURA JICA PROJECT
TRAINING ON AGARBATTI

NG ON y
) STICK PRODUCTION :
| ' uARCH] JFMC, GUMTL FOREST DW\I“? g

DATE : 16 - 22 January, 2001

IPURA JICA PROJECT |
ON BAMBOO AGARBATTI| I
STICK PRODUCTION
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At ChabimuralFMC , Amarpur,Gumti Division

At KhuriparaJFMC, Karbook, Gumti Division
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